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A recent study by LinkedIn 
found 6990 of human resources 
decision-makers in Australia and 
New Zealand say it’s difficult to 
fill senior leadership roles. The 
reason – soft skills such as empathy, 
problem solving and collaboration 
are missing.

Are we having a similar problem 
here in Canada?

Please share your thoughts.
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Sherry Knight is President & CEO of 
Dimension 11 Ltd. Listen to Sherry 
every Wednesday, noon on CJTR 
91.3FM (cjtr.ca). To receive Knight 
Views in your inbox, send an email to
subscribe@dimension11.com.
Comments and suggestions welcome.
Sherry’s on Twitter! Follow at:
www.twitter.com/SherryKnightD11

QUOTE
“Don't burn bridges.

You'll be surprised how 
many times you have to 
cross the same river.“

Unknown

Lynda had worked for a very 
successful company for 3 years 
when she decided to quit because 

she was so exasperated with her boss she 
couldn’t stay. During her exit interview 
she was very emotional and negative. 
She regretted her rudeness for years 
afterwards – not only had she closed the 
door on her future relationships with the 
company, her reputation as a professional 
was tarnished and she didn’t get good 
references.  
Not every organization conducts exit 
interviews, yet organizations that tend to 
improve their processes usually do. They 
want to learn the reasons the person is 
leaving, learn how the person sees the 
organization to assess and improve the 
working environment, processes and 
management. 

For the departing employee, an exit 
interview is a chance to give some 
constructive feedback, and to leave on a 
positive note. During an exit interview, 
it’s vital to be pleasant and professional, 
even if you find that hard to do.
For your next exit interview, follow these 
four tips:
Focus on the Positive
Most employers want to know what you 
liked about your job and what you would 
like to change. Mention how much you 
learned there and how you benefited from 
working in this organization. Provide 

non-emotional feedback; make sure your 
comments are professional.
Provide Useful Facts
If you are not being laid off, you'll be 
asked why you're leaving. It’s good for a 
company to know if you are leaving for a 
better salary and benefits, or for a better 
position – they want to learn ways to 
improve the workplace culture and keep 
employees more engaged.
Don’t Get Personal
If you're leaving for personal reasons 
– like you and your boss just didn't 
get along - don’t go into details. You 
may discuss some issues that had an 
impact on your decision to leave, yet 
don't give out names – badmouthing is 
unprofessional and not appropriate. Being 
critical about your colleagues may affect 
your future references. Just provide the 
facts, don’t express an opinion. 
Don't Say You'll Never Work There Again
Never burn bridges when you leave your 
employer. In the future, you may wish to 
return to the organization if things don't 
work out at the next job, or you may cross 
paths with people in the organization or 
will need them for references. Don’t ruin 
your reputation; explain your reasons 
for leaving as constructive criticism, not 
blame.
If the first interview provides the 
first impression, the exit interview is 
definitely the last. Say the wrong things 
and you could harm your career. This 
world is too small and you never know 
when it might come back to bite you.  
Many industries have strong networks 
– an exit interview could impact your 
professional success and reputation. 
Be calm, fair and professional and leave 
friends, not enemies. Remember – you 
want to leave on a high note.

EXIT INTERVIEW -
TO SAY OR NOT TO SAY?


